GENERAL ADMINISTRATION DEPARTMENT
MEMORANDUM
No. 523/MG/76 Bhopal, dated the 21st June, 1976

To,
All Secretaries to Govt.
All Heads of Deptis.
All Commissioners,
All Collectors,
Madhya Pradesh.

Sub :- Development of Tribal Areas and Tribal Projects of Administrative Structure and
Procedures.

The State Government have been reviewing from time to time the pace of
development in the tribal areas and extensive discussions have also taken place with the
Government of India on the subject. The conclusion that has finally been reached is that the
thrust of the developmental activities in these areas has been inadequate. The Government have
therefore, taken two major policy decisions with a view to giving a new dimension to the
development efforts in the tribal areas -

(a)  areas having concent ration of tribal population should be carved out and formed
into projects. If necessary, two or more existing tribal / community development
blocks be amalgamaled unita and

(b) a portion of the State budget, should be specifically earmarked for those projects
with the cleaer stipulation that it would not be diverited to other arcas.

2. In furtherance of the above decision 31. projects and 1 1 micro projects have been carved
out and delineated as in Anmexure - 1. Action is also in progress to post the project officers in
these projects. The second decision has also been implemented as would be evident from the
budget for the current vear in which specific allocations in the demands of the various
departments have been shown under the head Tribal Sub-Plan’.

3. The guestion of giving a fill up to the implementation of this sub-plan and devising an
administrative structure conductive to that aim has been engaging the attention of the
Government for some time past. Alter a careful consideration of the matter. Government have
decided as follows -

(A) STATE LEVEL.

At the State level there is already existing a Secretaries Committee headed by the Chief
Secretary and a Cabinet Sub-Committee healed by the Chief Minister, These two commitliees
would effect the requisite co-operation at the State level.

(B) COMMISSIONER FOR TRIBAL DEVELOPMENT

Government have created the office of the Commissioner for Tribal Development and have
declared him to be the Secretary to Government in the Tribal Welfare Department. Ex-officio will
suporintend all aspects of the Tribal Sub-Plan and will coordinate the working of the different
development departments in this regard at the State level. Proposals connected with the Tribal
Sub-Plan areas would be finalized in consultation with him. He will also be the Secretary of the




Cabinet Sub-Committee and the committee of the Secretaries concerned with the Tribal Sub-
Plan.

L]
(C) DIRECTOR OF TRIBAL WELFARE

He is the head of the department concerned with the scheme of tribal welfare. He will assist the
Commissioner for Tribal Development. generaally in the implementation, monitering and
evaluation of the sub-plan.

(D) REGIONAL CO-ORDINATION AUTHORITY

In a vast and sprawling State like Madhya Pradesh il is necessary that cortain authority and
responsibility of the divisional level officers of all the development departments, will supervise.,
coordinate and push through the development programme. It is therefore proposed to constilute
a Regional Co-ordination Authority under the Chairmaship of the Divisional Commissioner to
supervise and coordinate the implementation of all the programmes under the Tribal Sub-Plan.
All divisional level officess of all development departments will be members of this authority.
This authority would be functional, It would scrutinise the projects and programmes and co-
ordinate their implementation. The Deputy Director of Tribal Welfare Departiment Located at the
Commissioner's head quarters would be the Secretary of this authority. Where considered
necessary, Commissioner may ask his development as assistant and the Deputy Director of the
Economics 8 Statistics also to Shoulder this responsibility.

(E) PROJECT ADVISORY BOARD
There shall be a Project Authority Board at the disatrict level (:01':5ist1'i'1g of the following :-

(i) members of Parliament and members of the Legislative Assembly representing th:
project areas. If and MLS is a member of the State Cabinet, he shall be the
Chairman Ex-officio. 1 there is no such MIA, the MPs and MLAs shall elect from
amoungst tyemse lves a Chairman for each meeting.

(ii) Chairman of the Janpad Panchayal from the project areas.
(iif)  Project Officers.
(iv) Manager of the Local lead Bank.

(v Chairman or his representatives of the Central Cooperative Bank and the Land
Development Bank.

(vi) District Marketing Officers.
(vil) | All district level officers of the development department.
{viii} Collector - Member - Secretary.

This Board, as its tille would suggest, in intended to be supervisory board. It would
give suggestions as regards the contents and execution of the Tribal Sub-Plan. The Board
should meet at least once in Six months, but it should the exigency of business as require, the
Secretary could convene Board's meeling at shorter initervals, A copy of the proceedings of this

; elting Y P g
Board should be submitted to the State Government in the Tribal Wellare Department as well
as Tribal Welfare. '

(F) PROJECT IMPLEMENTATION COMMITTEE
This committee will be at the project level consisting of the following :-

(i) Collector - Chairman,
(i) All district level officers of the development departments dealing with the projects.

(iii)  Project Officer - Member - Secretary.



The committee will meet as frequently as is considered necessary. This commitlee is
intended to be functional, It willacrutinize and finalize projects and programines and with in the
administrative and finacncial powers that will be delegated to it, score approvals and sanctions.
1t will constantly supervise the pace and the manner in which the Tribal Sub-Plan is being
implemented in project areas.

(G) PROJECT OFFICER

He has been declared Joint Director of Tribal Welfare Exofficio and will thus utilize
these financial administrative powers.

He will also exercise such other powers as may pe delegated to him. He will be
responsible for the execution of all the progremines in the project area. The annual confidential
reports of all Class - [l Officers and Class - 1l executive stafl in his area of the development
departments will be routed through hinm.

4. Delegation of powers is being worked it and will be communicated later.

5. Government desire that necessary action may be taken at once to constituted the
committees listed in the forgoing paragrapha and steps be taken for implementing the Tribal
Sub-Plan with speed and vigour.

Sd/-
(s. C. Verma)
Chief Secretary to Government
of Madhya Pradesh



(e}

GENERAL ADMINISTRATION DEPARTMENT
MEMORANDUM
No. B23/MS/76 Bhopal, dated the 21st June, 1976

To,
All Secretaries to Govt.
All Heads of Deptts.
All Commissioners,
All Collectors,
Madhya Pradesh.

Sub. :- Development of Tribal Areas and Tribal Projects of Administrative Structure and
Procedures.

(F) PROJECT IMPLEMENTATION COMMITTEE
This committee will be at the project level consisting of the following :-

(i) Collector - Chairman.
{ii)  All district level officers of the development departments dealing with the projects.

(iii)  Project Officer - Member - Secretary,

The committee will meet as frequently as is considered necessary. This committee is
intended to be functional. It will scrutinize and finalize projects and programmes and with in
the administrative and financial powers that will be delegated to it, score approvals and
sanclions. It will constantly supervise the pace and the manner in which the Tribal Sub-Plan is
being implemented in project areas.

Sd/-
[S. C. Verma)
Chief Secretary to Government
Of Madhya Pradesh
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U.D. Sivaraman GOVERNMENT OF IDIA
Joint Secretary MINISTIERY OF HOME AFFAINS
Tel : 2126 10th Floor, Mayur Bhawan,

New Dealhi the Soptenber, 1977

D. O. No. 11014/3/77-TD

Dear Shri

Sub :- Proliminary stops' for tribal development in the Sixth plan - Idontification of arcas
outside the Tribal Sub-Plains.

In the conforonce of Tribal Commissioner hold on 14-15th July, 1977, it who
conoiully cood that in the Sexth Plan, a now concontnitod attontion will in to be ciw to
devalopment of tribal comnunition living out oido the sub-plan arons. Two broad appioaohod
wro ouccostod (i) Modified Aroa Devolopment Apprench; and (i) Fumily/Comnunity Orionted
Progress.

2. On 3-9-77 a rooting has hold in the planning Commission under the
chairmanship of Shri B. Sivarnman Membar Planning Commission, to consider the approach to
be adopted for tribal development during the Sixth Plan. In this meeting it was decided that
pockets of tribal concentration with a ttal population of at leest 10,000 should be take up for
Modifiec area Development Approach (N.A.D.A.) It will, thorifru, be necessry to take stop to
idenlify ouch pockets of tribal concontiution.

3. The exprolonce. Minnd during the fittiy plan, in idontifying of tribal concontiition
in doo for the Schools like Tribal Koruln axl Accam, whoro the population of about 20,000 or
once like over lose taken for undertaking inteinoine devalopment of the tribal communssion my
be of and uoo in idontifying pooloots of tribal concentrssion for H. A. D. A. In tribal
commisstion, do for tlurll kinks of oituntions lave ororged, and a fgourthe can be onviacod, The
citotions that have alrady boon cncountorad arot

(i) Iduntificution of a pocket of tribal concontrution tribal fopr and within an
odriniotrition unit, For example, wo atart locldne for pockets fo tribals concontrution in a
distriobb or a unluler or a developments block. After the poclus are modifiec in diffciunt
adjeining administrative units it may commitments the pockets of trible concontiution within
those administrative units are continuoun to one another thus whie in a particular
administrative unit (may, A) there may be only 15 villages with mori than 50% tribal population,
there may be 40 and 50 villages in ttwo adjoining administrative units (any D & C respectively)
and the three pockets being adjacent fona onc larcor aron if adminstintive bowklarlee are
ignored. In such a situation the larger area can be a unit for Nodificc area Devolopment
Approach and can be looked after by a appoint officer (Projecr Officer). No. will, ths, have
jurisdiction ever small parts of many administntion units.Such an arraneondnt can work to
begin with. Subsoquontly, it be possible to consider whothar the cntiro aroa may not be forod
into or brought within one adrinistrative unit.

(ii) Pockets of tribal concotrntion within one administrative boundary, usually in and
around the foreets, can be idantified which will have a population of about 10,000.

(iii) There are just a few village these or four wit prcdocinantly tiibal population.
Such shall groupa of villages with tribal concontintion are into pronodd with village whth the
tribal population is lese tlvim 50%

(iv) The situation that can to onviongod is :- It is woll known that the tribals live as
a group mostly in hundols even in the predocitly non-tribal grona. It any horufors be not
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defficult to idonlily prodorinontly trible inclosed in non trible are orund work out developmental
prograesses taking the herlot as a unit.

4, Out ol the four eituations cuilined above. eituations (i) and [ii} will be eroable to
NIDA bocause of the viability and occpactiess of the area. In eituations (iii) and (iv) the unit of
tribal concontrtion a group of village or a inalot - is too ceall to be taken up for INDA,
Idontifycation of those will be useful for the fivaily/ Corviunity Orignted Prognuress.

5. It may be nacessary (o auporiopese over the area orionted prognesses certain
aclncee addreood( to apucific accupational groups. Thoro are cortain Local artionns amongat the
tribals for whoo gpocifyic progromme can be propared, Sinilarly, in mny obove the tribals any
be just landlose inboutrrd ruid thoroforu, for those groupa a aeparute prugraceve may whaed (o
e propniod ovon though they may be ontirely dieporsod.

6. In this may the approch to tribal development outeido the grb-plan areas may have
to be divided into this parts :-

(i) Modified Area Dovelopnent Approach. conprioing a mini population arrsshold or
about 10,000

(ii) Fuily/Connuitity- Oriontod Progrnemos which my coeuriec. (A) prograrrecs for a
otring of Small Group of prodcuinontly tribal villages or predorinotly tribal inalots,
(D) Progruranes for apocific professional groups; and (C) Progrnrees addiessod to dicpoised tribal
farilios.

7. In some of the Stalos. the first part i.e. the MADA has nlivady been inpleecnted in
the Fifth plan. In their can, they will not invo to concontin to all connunity/prelirufnary steps
any low to be talon.

8. Tn our nttarfot loidontify areas of trible concentration during the Fifth Plan, wo
have alruady evvoled areas upto the block the oxisting block bowniary ws necopted, Ho will,
thoroforo, lano to bolow the block lowl invill the States who our oxoroice of idontifiaction was
instricicd to the hlock loval. For the sake of conveniecce 1 as onclosing a proform on which this
infonntion can be coppilod and pocrts for NADA inentified. Artounpiec recieontation of the areas
of tribal concentntion repioecntation of the areas of tribal concentition right be a useful nothed
in identification of aconticuous and copxipt pocket within or across the ndripiotnation
botuxbrios.

9. I elrll be cantofu if the infogntion in the ecclond proform is obtained next
repaesontod in euitntiloapa fefelo 15th of October So theat the matter could vbe disoussed and
pockets o be trjess under MADA are finalised.

Yours oiniuly,

(U. d. Siaion)
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Statewise areas of tribal Concentration

(ii) Units (Block level) partly within the Sub-Plan area.

Name of  Distt. Total no. No. of Details of villages Stage of Tribal
the unit/ of villages villages within the sub-plan population to
C.D./TD in the in the area the total
Block/Ts unit sub-plan Area Total  Population population
area popu of 5.T.
lation
2 3 4 5 6 7 8 9
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